                                               Regular Meeting July 8, 2026
       The meeting was called to order at 7:30PM. Following a public hearing. Present were Mayor Falcone, Trustee Fairclough, Matson, VanDervoort and Mahoney, Clerk Koblensky, Treasurer Ryan VanDervoort, Craig Ross. Also attending were Chief Don Baldwin, Asst. Chief Jason Rocque, Asst. Chief Jeff O’Conner, J Bert Mahoney and Michele Cleary. 
Trustee VanDervoort moved to waive the reading from the previous meeting. Trustee Fairclough seconded the motion, which passed unanimously. 
COMMITTEE REPORTS:

                Trustee Mahoney reports -    Facebook page 83 new followers this month. From 555 up to 683, 30 informational posts this month. Veterans and families can come to the Children’s Museum in Saratoga Sunday July 12th from 10am-12pm for a fun, relaxed morning of connection and play. All costs are covered. To join contact Erin at 518-605-2899. On July 16th the peer connection program is hosting a day at the faces for vets. Contact Erin at 518-605-2899.  Every Sunday through October 9am-1pm the Waterford Harbor Market with Venders and other activities. The Village park program opened up Monday June 29th at the 4th St. playground. 

               Trustee Fairclough reports-      fire dept. had 28 alarms for the month of June. We assisted Northside 6 times, Halfmoon FD 2 times and Waterford EMS 2 times. This year we are pacing over 200 alarms for the year a significant increase in alarms from last year. We have been able to answer all the alarms. Repairs on car 649,640, and we had an issue with one of our key swipe pads not working we had eclipse network solutions to look at the door and is now working.  
              Trustee Matson- no report- 
              Trustee VanDervoort report-   
       The financial report for the month of June are as follows:  Checking Acct. $473,291 Money Market Acct. $523,200; for a total General fund balance of $996,492.

Special projects fund balance $121,606; Unaudited Utilites $22,472 Payroll $18,630; Section 8, $. The current abstract is $17,649.16 Trustee VanDervoort moved to pay the bills upon the approval of department heads and the board. Trustee Matson seconded the motion, which passed unanimously.
          Mayor reports-   new website is in the final stage of construction and inspection and is anticipated to go on line next week once the Board signs off on it and we lock in and pay for the new.gov domain. The Village would like to thank its own Mike Koblensky for the effort being put in with the assembly and installation of the new benches in Knickerbocker Park in advance of the memorial dedication ceremony of the Gazebo. The Village residents would like to thank the Town Board and Harbor Center for hosting the live music and fireworks show in celebration of the 4th of July and our great 
            Trustee Fairclough offered resolution#           approve handicap sign for 36 South Street. Trustee Carson offered the second. All Trustees and Mayor Mahoney voted yes. 
             Trustee VanDervoort offered resolution#      authorize the Board to change August meeting to August 6th and the Agenda to the 4th. Trustee Matson offered the second. All Trustees and Mayor voted yes.

                Trustee Matson offered resolution#       authorize paving around the Village Office in the amount of 5,900. Trustee Carson offered the second. All Trustees and Mayor Mahoney voted yes.

                 Trustee VanDervoort offered resolution#         Accept the Troy planning Board to act as the lead agency for purposed large apartment complex north of Hannaford at 1011 2nd Ave in Lansingburgh. Trustee Fairclough offered the second. All Trustees and Mayor Mahoney voted yes.

Gregory Renfroe addressed the Board with concerns regarding 32 Front Street condition, also questions regarding timers on the lights at Fourth Street.
                                    As there was no further business, the meeting was adjourned at 7:52PM                                                                          Respectfully yours,

                                                                                Robin Koblensky, Village Clerk   

